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https://www.youthemployment.org.uk/dev/wp-content/uploads/2025/09/YVC25-key-findings-booklet.pdf
https://www.impetus.org.uk/news-and-views/school-attendance-to-take-four-years-to-return-to-pre-pandemic-levels

e «tEzO 78 quUOZ UY
8Y°DU 6 5 <ubDuaY O+° 8Y 0 D+Yus8 O | ubuY< dtaY< h 1l d 5Y 5 Y

%<<Y DU° « 0 < 0D 58°0DuOlOYv

D[ hld&5Y5Y 18 <YO U°8h 58 88° Y 8°58 O
D+°D 8Y°O+-YU 8Y D+° GwD?? 1 D+=YU8 5YY¢
H C 'r D'Y<Y hl1& 5Y5YiYY D=Yh +°aY DB0O
+° 8Y 0 D+Y ilIDI8Yv
I: H T D=+ iYY 8Y O YODYU D D=+YU08 58Y®«
. Ou° ODUO D=+8 18+ % au<u v

(1 5Y%YEYLY] "’
* BYe Oezpy E+™ A+E+E aeWE-1Z2%EI OzZz
g™ qezE g TOUEUWOO E ™M ™MeE«qO L

@ O7 4Ei zOOTE-ee 121 13 OZei 9«
OZeplie 8l zIE +zEfE %p0z 18’
E 10w " ﬂ
(1 -7 '
o BYe Oezp Ezf Oze ™ EiO «&-E .aE" g A
1t2%% t%ppUY O1 Ov «EU+z0 ook

Ezt Ty

o Y%OZ+E Oezp TELIEEPS EcYUE
O%uEeO7E OV UEEYA&. TOUE-T01£ T4
T %M8 18 9 Oz« E 112%Y ™

(T Oz« kelO ; B zYEI'""

e BYe Oezp tEezOe® z ®@72Y% «81t2YYs
E t- 718 EOz* MANEEE (1181 zT1E
Ovs TUEE%EODO Oz« ¢ O z0 &«

e O UzTEa®es tzE-pi“ 1%UUTS E«%UE
“z10 8 172298 OZzE%USZ2 EEY«et Ol
™YY E eziOe zTE UL -MILBEBR-EQWA N
te? 9E Q7 EEV«et Ol ZeE’

8

y a8s }vs sb  C
‘1


https://www.youtube.com/watch?v=BmV3k__PjFE&t=17s
https://www.youtube.com/watch?v=BmV3k__PjFE&t=17s
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https://www.youtube.com/watch?v=U04I_no-itc



















	Organisational Report
	A note from our CEO
	Now in the second year of our strategy, we're still driven by the same goal that underpins everything we do: empowering young people from less-advantaged backgrounds to build the Essential Skills and confidence they need to succeed in education, employment, and life.
	This year, Alan Milburn's Interim Review into young people not in education, employment or training (NEET) made the case for our work starkly clear. Nearly one million young people in the UK are NEET, and those we support, from disadvantaged backgrounds, are eight times more likely to be NEET than their more advantaged peers. Reading the diagnostic behind these numbers, I recognised everything we see at Envision: young people are not the problem, the Essential Skills gap employers describe has its roots in early life and employers want to help, but often don’t know where to start. The call for meaningful employer encounters and sustained, systemic commitment across schools, employers and organisations like ours speaks directly to our own theory of change and reminded me why our work matters so much.
	Despite this growing need, this year asked something different of us. The growth ambitions we set out in our original three-year strategy were met with huge uncertainty across the charity fundraising landscape, and we made the difficult call to pause and protect, extending our strategy period from 2024-2027 to 2024-2028.
	That didn't mean standing still. We pulled back our delivery in Bristol, expanded our reach in the West Midlands, and piloted a new test and learn strand of our programme, spotlighting Youth Social Action in partnership with #iwill. It also meant turning inward, reviewing our systems, our people and our infrastructure, so we're ready to grow and reach more young people the moment the time is right.
	I'm energised by that, and by the momentum I see every day in the team and partners who share our vision: that all young people, no matter their background, deserve the opportunity to build the skills they need to succeed.
	As I complete my first full year as CEO, I want to say a heartfelt thank you to our staff team and partners. Your drive and determination has carried us through a challenging year, and I'm grateful for every one of you.
	George Kearney  CEO
	Celebrating Youth Social Action
	Creating positive change in their communities gives young people the opportunity to put their Essential Skills into practice.


	531
	young people on our secondary programme ran social action projects that reached more than 8,500 of their peers this year.

	94%
	of these young people feel they have the skills to make positive change in the future.

	79%
	of them feel more connected to their peers as a result of doing Youth Social Action through Envision.
	In Bristol...
	One team ran the first ever event in their school community to educate peers on racism.
	Another team brought 610 young people together to improve students’ sense of belonging in their school.

	In London...
	One team delivered workshops that educated 90 Year 9 students about different cultures, with every attendee saying they enjoyed themselves and learned something.

	In the West Midlands....
	One team created a whole-school litter-picking rota, fundraising £60 for bins and bibs to support the initiative.
	At Sandwell Academy, young people created lasting change through projects addressing food waste and uniform reuse. Meet the team behind the projects here.

	Beyond Envision and Youth Voice
	The strongest evidence for the sustained impact of our programmes comes from our Long-Term Outcomes surveys, which track outcomes for our graduates up to 18 months after they complete the Envision programme.
	The data from our four-year pilot pulls together over 500 responses and tells a compelling story: the Essential Skills and confidence that young people develop on our programmes persist. Despite barriers to participation, especially for young people from our target population, our graduates consistently move into further Education, Employment and Training after school.
	Young people even go on to recommend Envision more strongly once they've left us than they do at the end of the programme itself; a sign that the value of what we do keeps compounding.



	98%
	of young people say they have maintained or improved their Essential Skill levels in the 12 months since graduating from Envision. This was 100% at 18 months!

	89%
	of young people say that Envision helped to develop their confidence 12 months after graduating from Envision. This was 93% at 18 months!

	100%
	of young people were in EET 18 months after graduating from the programme.
	Jordan’s Story
	A career shaped by early social action
	“I remember being so nervous and reluctant to join the Envision programme back in school – little did I know how much it would influence the trajectory of my life.”
	As part of his Envision project in 2014, Jordan helped raise awareness and support for asylum seekers in Birmingham. That experience sparked something lasting. Today, Jordan works in the charity sector, leading on systems that support global impact, and continues to stay involved in social action.
	Through Envision, he developed the confidence, determination, and leadership skills that shaped his path.


	Our Learnings
	Young people are changing, so we must change too
	Young people today are growing up in a very different world, shaped by a pandemic that hit during their most formative years, a digital world that's reshaped how they connect, and a changing labour market. This year’s data reinforced this most clearly in our Post-16 programme, where retention and attendance remained more challenging than in our Secondary programme, reflecting trends seen across the sector. As older teenagers balance competing pressures including work, caring responsibilities and increasingly crowded schedules, we need to do more to meet them where they are.
	In response, we are taking a development year to better understand what engages older teenagers. By listening to young people, reviewing best practice across the sector, and testing changes to recruitment and incentives, we will use what we learn to shape our Post-16 offer, ensuring it earns its place in an increasingly crowded week and delivers the outcomes young people deserve.

	Staying adaptable whilst staying evidence-led
	This year brought significant policy momentum behind Essential Skills, with the Curriculum and Assessment Review, the emergence of an Enrichment Entitlement, and Alan Milburn’s Review all making the case for the knowledge, skills and experiences young people need to succeed. At the same time, continued economic and political uncertainty reminded us that external conditions can shift quickly.
	Alongside this, developments in AI are already reshaping how our staff, partners and young people learn and work. While these offer opportunities to reduce administrative burden, they also raise important questions about safeguarding, data and the human relationships that are central to our work. Across all of these changes, we continue to learn the importance of embracing innovation whilst grounding decisions in robust evidence, evaluation and long-term outcomes. Through this, we can adapt with confidence and remain focused on what works for young people.

	Place-based partnerships create deeper local impact
	Our partnership with the Rigby Foundation, as one of the launch partners for their Inspiring Futures programme in Birmingham, demonstrated how much can be achieved when locally rooted investment is combined with strategic convening. It isn't only about the scale of investment, it's the ability of a committed local funder to bring schools, charities and businesses to the same table around a shared local agenda. This experience strengthened our belief that place-based collaboration, done well, is one of the most powerful ways to create lasting change within communities.


	Working in partnership with:
	@envisionUK
	Envision

